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With the spring semester underway, we are excited to be entering a new phase in our
strategic planning process.

NOW UNDERWAY
As I reported in my January 14 email, we had an extremely strong response to our
SWOT Survey, with 228 faculty, staff, and trustees offering detailed and thoughtful
feedback. The results will help shape our strategic plan and guide us in identifying the
shared values that convey how we want to work together as an institution. Thank you
again for taking time to share your perspectives on areas of strength and opportunity for
our institution, as well as concerns that could derail us.

The Strategic Planning Steering Committee has formed five sub-groups that are currently
reviewing and extracting data from the following source documents:

CCSSE (Community College Survey of Student Engagement Data)
Economic Impact Study
External Environmental Scan
Hispanic Serving Institution Data
SWOT Data 

Over the next few weeks, the sub-groups will compile and share summaries of our
research and analysis. 

PLEASE JOIN US!
We have three exciting events coming soon:

Trends in Community Colleges: Refreshing Our Thinking 
Tuesday, February 6
2:30 – 3:30 p.m.
Leslie Phillips Theater

Join us for this presentation of key community college trends that are shaping
institutional planning nationally. Trends synthesized from a number of sources, and
considered in light of responses to the College’s SWOT survey, will be the basis for this
thought-provoking session designed to open our minds to opportunities and challenges.

http://files.constantcontact.com/221e4c4e301/95d117a7-234b-4f57-bf11-109925d76ce7.pdf


Enhancing the Student Experience
Wednesday, February 7
Picknelly Dining Room FR 265
9 a.m. – Noon OR 1:30 – 4:30 p.m.

What would we like our students to experience at HCC? What is their experience really
like? How do our internal processes impact persistence and completion? We've invited
students to join us for this interactive workshop.

Latinx Students in Massachusetts Public Higher Ed
Wednesday, March 7
2:30 p.m.
Leslie Phillips Theater

How do we remove access barriers based on race, culture and class? What are the
challenges our students face? What are other colleges and universities doing to close
the completion gap? Please join us in welcoming DHE Commissioner Carlos Santiago
for this important presentation.

MARK YOUR CALENDAR
We have a full schedule this spring, and hope that you'll join us for one or more of our
upcoming strategic planning activities and events. Browse our our calendar and pencil us
in!

Wishing you an outstanding semester,

Christina Royal
President

Connect with us  

    

http://files.constantcontact.com/221e4c4e301/1cbecb55-80da-438a-abd4-4a88b8aef04a.pdf
http://files.constantcontact.com/221e4c4e301/701e52fc-c07a-4de6-b06a-204a7948f930.pdf
https://www.facebook.com/HolyokeCommunityCollege/
https://twitter.com/holyokecc

